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How to make your own
hoomph vs HR cards

Download this PDF and take it to your local print shop.

Have the shop print out the game on heavy white
cardstock (usually 300gsm or higher).

Cut the cards to size using a large paper cutter. The more
precise you are, the easier they’ll be to handle later.

When you’re done, we recommend purchasing a clear
box to store your extra cards, so they don’t get damaged
or lost.

Basic rules

To start the game, shuffle both decks. Each player draws four green answer cards to form
their hand.

Choose someone to begin as the prompt reader — pick whoever last said a corporate bingo
buzzphrase like ‘squeaky bum time’ (yikes!). They draw a pink prompt card and read it out loud.

Everyone else selects their funniest green answer card and passes it face down to the prompt
reader. The prompt reader shuffles the responses and reads each one aloud to the group.

The prompt reader then chooses the funniest answer, and whoever played that card wins the pink
prompt card and keeps it as a point.

Everyone draws a new green card, so they always have four in their hand. The role of the prompt
reader moves clockwise, and play continues until all pink prompt cards have been used.

The player with the most pink cards wins.



Optional policies

Like most activities in people management, hoomph vs HR was made to be adaptable. If your team
likes to bend the rules, try introducing one (or more) of these optional policies. These must be
specified at the start of each game.

Per my last email
If someone plays a card so perfect the table groans, the prompt reader may fast-track the decision
and award the round immediately.

Probation period

At the start of the game, deal one extra green card face up to the table. This belongs to an imaginary
player called the intern, and remains in play until its use has been triggered. If the intern wins the
round, everyone else should reflect on their performance.

Escalate to management
If the prompt reader can’t decide between two answers, they may escalate the decision to the
group for a show-of-hands vote. This can only be used once per game.

Policy rewrite
Once per game, and only ever before a pink prompt card is drawn, a player may replace one of the
green cards in their hand with another in the deck. Consider it a strategic refresh.

Open-door policy
If someone makes the entire table laugh before the prompt reader has finished reading all the
answers, that player immediately earns the round.

Learning and development
Once per game, if a player doesn’t understand a card they’ve drawn, they can swap it for a new one
— but must admit it to the group and endure the gentle judgement of their peers.

Performance bonus
The winner of a round becomes the prompt reader for the next round instead of moving clockwise.
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The performance
review was mostly
feedback about
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Views from a
different generation
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Resigning publicly
via LinkedIn
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A performance review
written in all caps
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Triggering a fire
drill to avoid a
disciplinary
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A WhatsApp
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‘Accidentally’ CCing
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on a resignation rant
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getting more screen
time than him

hoomph

HR done differently

A performance
review written by
ChatGPT

hoomph

HR done differently

Managers realising
they don’t know
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A mandatory
team-building
escape room
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The CEO trying to
crowd surf
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A live social
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Calling coffee Clapping every An awkwardly long hug
‘vibe juice’ time someone at the Christmas party
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